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In 2017, the Missouri Department of 

Transportation asked the public how its 

website was performing. The results 

indicated a need for a redesign, in terms of 

both look and functionality. Over the course 

of a year, MoDOT took its external site from 

static HTML to a responsive content 

management system, maximizing mobile 

efficiency and removing unnecessary 

obstacles from necessary updates.  

I N T R O D U C T I O N  



M I S S I O N  

Feedback from both public and internal users made it clear that MoDOT's website was in 

need of a redesign. The static site wasn't meeting the standards demanded by today's 

multi-platform users. Without a mobile-friendly experience, MoDOT was failing to serve 

more than half of the site's visitors. Likewise, site contributors were using outdated 

software to provide necessary updates to their content, often taking hours to complete 

simple tasks. With a massive website redesign project, MoDOT hoped to provide the best 

web experience for both external visitors and internal contributors.  



A U D I E N C E  

1 0 0 +  I N T E R N A L  W E B  

C O N T R I B U T O R S  

T R A V E L I N G  P U B L I C ,  

B U S I N E S S E S ,  

L A W M A K E R S  



S T R A T E G Y

Issued a survey to external web users to gauge what was most important to them

Used survey results and Google Analytics to determine the layout and necessary 

functions of the redesigned site

Formed internal sub-teams across the state to determine other necessary functions 

for internal and external use

Worked with a consultant, Portland Webworks, to develop the redesigned site

Trained more than 100 internal users to migrate content to the redesigned site and 

regularly make updates 

Launched the site in mid-September, 2018, after a year of research and development



B E F O R E & A F T E R
H O M E P A G E

The redesigned home page prominently featured 

visual elements and removed unnecessarily featured 

links. 

The home page was cluttered, with little imagery and 

unused white space. 

BEFORE

AFTER



B E F O R E & A F T E R
H O M E P A G E

An overabundance of links 

defeated the purpose of a 

"quick links" section on the 

home page. The list of links was 

long enough to create empty 

white space at the bottom of 

the page. The links spilled over 

from one section to another, 

named "more links." No links 

had visual representation. 

"MoDOT Resources" replaced the long list of links with a 

shorter, more descriptive section of information. Each 

link is accompanied by a summary of the page's content 

as well as a relevant image to help users better navigate 

and preview content. 



B E F O R E  &  A F T E R  
M O B I L E  S I T E  

The landing page was a limited menu of tabs that, once 

selected, took users to the full HTML site, where they 

would pinch, zoom and scroll to navigate.  

The site responds and adjusts to all screen sizes, 

meaning the content doesn't change and users do not 

have to manually adjust to view certain items.  

B E F O R E  A F T E R  



Mobile usage up 17.4% in the first five

months when compared to previous year
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